July

06, 2026 Poultry Committee Meeting

Attendees: Maria, Eric, Brian, Chrissy, Cindy, Marlene, Amy,

Notes

Mercedes, Tyler, Cody

Secretary Report - Motion made to approve minutes by Marlene, Eric 2nd -All Approved
Treasure Report- No treasurer report given, Cindy came at a later time

~Motion was made for Cindy to purchase up to $500.00 in supplies that will be resold at
fair- Maria made motion- Amy 2nd- - all approved

Barn Ventilation

~ June 19th , fans will installed

Pullorum Testing- July 29th 6-9 will need extra help

Skillathon ~ July 18th 9-11am
~ Signup Genius-23 have signed up completed 43 previous date
~Will hold royalty interviews during skillathon

~2 Winning 4-H plans will be completed for skillathon

~T-shirts designs are due and will be voted on an announced

Tractor Supply donated all shavings for the poultry barn for fair

Fair

~ Barn Setup will be August 16th, 6pm

~Tack box drop off will be August 19th 6-7

~Katie Brown will have website up for pictures during fair

~ We will bed down all pens during set up

~All birds will be checked prior to entering the barn

~Awards were decided

~ Will have a retail spot open in the barn for extra show supplies

~ we are getting prices for poultry shirts for the barn

~Making a banner for barn to Thank Tractor Supply

~Final Fair Letter to go out August 1st to all members

~Judd Teegarden from Frontview feeds will donate water cups for Poultry Barn

Venmo will be set up and Clover to accept digital payments for items during fair.

Senior Fairboard Update:
~ No New Update
Sale Committee Update
~ No New Update
Junior Fairboard Update:
~Awards were ordered
Marlene made a motion to adjourn at 9:30 - Tyler seconded- Motion passed



Action item:

[J During the show, both Market / Fancy ensure the dress code is being followed

[CJ Barn Meeting~ Have any one showing a double species sign up to get approved through
Jr. Fairboard for possibly having another exhibitor show their animal

[J Tack Box Area- marking off area

[J Add to Constitution- Yearly Audit will occur.

[J Work on Skillathon, Have a better understanding earlier in year.
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