Sale Committee

January 19, 2026

Attendees: Vickie Willcox, Gary Goettemoeller, Olivia Schmitmeyer, Emily Williams, Chuck
Willcox, Marlene Dirksen, Heidi May, Luann Mann, Betsy Petitjean, Jim Dirksen, Jacob Wuebker,
Dena Wuebker and Becky King.

Meeting was called to order by Gary. Secretary minutes were handed out. Treasurer report:
Balance $17,172.61. 2025 Sales proceeds received $569,477 payments to exhibitors $536,892
Sale costs $9,467.14 Payment to various Barn scholarships $1,800 Payments to various Barn
committees $9,020.64 Celebration of Achievements $975.20 Advertising $1,955 Postage and
printing $1,029.72 bank charges, office supplies $1684.40. Chuck made a motion to accept
Secretary and Treasurer reports and seconded by Marlene. Motion passed. 9 kids have not
picked up their checks. Discussion about what to do with the checks that haven’t been picked
up. They have to contact Jessica to have to rewrite a check.

Old Business: Jim made a motion that all Jr. Fair exhibitors participating in the Sale must pick up
checks and cash them by December 31°t of that calendar year, if not then the funds will be
forfeited to the Sale Committee on Jan 1%t. Seconded by Chuck. Motion passed.

Vickie made a motion to decrease the Sale Committee fee to 3% instead of 4% and was
seconded by Jim. Motion passed

Discussion about setting up Square to have buyers pay online.

Discussion about pictures for the buyers at the Celebration of Achievements. Need to talk to
Megan about a package or what she is willing to do about printing pictures.

Chuck made a motion to purchase 20 4'x6’ banners of the Sale of Champion with the buyers to
put in each barn to be hung with in the barns printed on one side. Seconded by Marlene.
Motion passed.

Luann made a motion to adjourn the meeting and was seconded by Chuck. Motion passed.

Next meeting March 16, 2026 7:00 p.m. Community Building on the Fairgrounds



