Jr. Fairboard Meeting Minutes
May 16th, 2024; 7:30 pm
Youth Building

Jayden Hicks called the meeting to order at 7:30 pm. The Secretary’s report was given. It was
moved by Daxton and seconded by Grace to accept the secretary’s report. Motion passed. The
Treasurer’s report was given. It was moved by Adi and seconded by Daxton to accept the
treasurer’s report. Motion passed.

Additions to The Agenda:

Goat Committee President, Dylan Hesson, approached the board with a question about
a kid whose only tagged goat had gotten loose and hit by a car. It was moved by Grace
and seconded by Adi to allow the kid to purchase a new goat and have it tagged by June
15t Motion passed.

Committee Reports:
e None
Sub-Committee Reports:

e Pageant: The theme is red carpet.
e Public Relations: Will be on community ties at WTGR on July 17% and will be
participating in stock the trailer again.

Old Business:

e Hearts of Darke: It was moved by Daxton and seconded by Grace to hold the Hearts of
Darke Show the Tuesday of fair at 3 pm in the sheep barn. Motion passed.

e Celebration of Achievement Updates: It will be held Wednesday of fair in the dairy
showring at 5 pm.

New Business:

e Jr. Fair Website: Everything is good, and the website is up and running.

e iPads: The Sr. Fair is purchasing 5 iPads for kiosks and Jr. Fair needs to purchase 2. It was
moved by Grace and seconded by Daxton to purchase 2 iPads. Motion passed.

e Showman of Showmen Schedule: Showman of Showmen will start in the Jr. Fair Office
@7:30 am, Dairy @7:45, Beef @8:30, Swine @9:15, Horses, Dogs, a break for lunch,
then Poultry, Sheep, Goats, and Rabbits.

e Stock The Trailer: Bring in water or other things that are heavy.

Advisor Announcements:
e None

Sr. Fair & Extension:



e Mercedes: Talked about the new 4-H Now app with updated news available.

e Sr. Fair: Talked about the blacktop being paved up by the Red Cross Building for the
Sensory Room. There was a Show Works training that Atlanta and Betsy attended that
the Sr. Fair payed for $2000 of the $4300 they spent. It was moved by Sophia and
seconded by Bryce to pay the remaining $2300 for the training. Motion passed.

Announcements:

e Next Meeting: July 11t , 2024, in Youth Building; Committee Meetings start at 6:30 p.m.
with Jr. Fair to follow at 7:30 pm.
e Reminder: You all need to be attending your committee meetings!

Adjournment:

e |t was moved by Daxton and seconded by Bryce to adjourn the meeting. Motion passed.
e The meeting was adjourned at 8:40 p.m.

Next Meeting: Thursday, July 11th , 2024
Committee Meeting @6:30 p.m.
Jr. Fair Meeting @7:30 p.m.



