
May 04, 2026  Poultry Committee Meeting  

Attendees:  Maria, Eric, Brian, Chrissy, Cindy, Marlene,  Amy, Marla, Greg 

                    Mercedes,  

 

Notes 

● Secretary Report - Motion made to approve minutes by Amy, Marlene 2nd -All Approved 

● Treasure Report- $3,352.41 Checking ~ $10,544.75 Savings ~ Motion made by Eric, 2nd 

by Marlene- All Approved 

● Barn Ventilation 

~ Possible Change the size due to barn structure- final Quote will be at June Meeting  

●  Belt Buckles have been ordered  

   ~”2026 Market Exhibitor” & “2026 Fancy Exhibitor” waiting on proofs for final cost 

● Skillathon  ~ June 29th-6-8pm, July 18th 9-11am 

              ~ Signup Genius- 10 min Time slots, New Skillathon put together, Ordered additional 

one, Each youth will have a set time to help with the flow. Eric to set that up 

● T-Shirt Design due July 18th, turn in by Skillathon.  

~ Maria made a motion to give the winner $50.00, Amy 2nd- All approved 

● Welcome Letter being sent out- New Email set up dcjfpoultrydept@gmail.com 

~ To include Skillathon dates, Poultry Royalty, Scholarship, Facebook page, pullorum 

testing, and basket auction 

 

● Thank you letter to Maimi County Poultry for Donation to the Poultry Clinic           

 

● Senior Fairboard Update: 

  ~ No New Update 

● Sale Committee Update 

  ~ No New Update 

●  Junior Fairboard Update: 

 ~No New Update  

● Marlene made a motion to adjourn at 8:47 - Cindy seconded- Motion passed 

 

 

Action item: 

 

● At registration of entries, a clearer understanding of Open Show vs. Jr. Show 

● During the show, both Market / Fancy ensure the dress code is being followed 

● Barn Meeting~ Have any one showing a double species sign up to get approved through 

Jr. Fairboard for possibly having another exhibitor show their animal 

● Judges for Poster and Photography Contest 

● Tack Box Area- marking off area 

● Add to Constitution- Yearly Audit will occur.  

● Follow up with Flory Landscaping for Mulch and around the shed.  



● Work on offering items to purchase for youth during the fair. Ex, Scoops, Show Sheen, 

Nail Clippers, Feed Cups 

● Flower Beds will be Red, White, and Blue. Amy will be working on the front flower bed  


