Dairy Committee Meeting Minutes 3/13/25

Attendance: Jacob Wuebker, Jacquelyn Deeter, Karen Stanley, Velvet Grow, Kensey Homan,
Trudy Snyder, Stephanie Bailey, Heidi May, Ryan Langenkamp, Addison Miller

Karen called the meeting to order.

Secretary’s minutes were read. Trudy Snyder made motion to accept minutes. Stephanie
Bailey seconded the motion. Motion passed.

Treasurer’s Report: $21,878.37

= Wrote a check to Jacquelyn Deeter for banners = $52

»= Wrote check to Jacob Wuebker for weigh-in ear tags = $223.44

»= Received check from sale committee for $625
It was moved by Jacob Wuebker to accept the treasurer’s report and seconded by Ryan
Langenkamp. Motion passed.

Old Business:
Cattle were tagged for Bohman, Bruns, and Wuebker families on-farm.

2025 Show Schedule

Friday, August 15

8:00 am — Dairy Market Weigh-In (Jr. Fair & Open Class) and Barn Meeting
1:00 pm - Judging Contest

2:30 pm - Dairy Clinic

Saturday, August 16
9:00 am - Open Market Show
1:00 pm - Dairy Market Peewee Showmanship (following market show)

Sunday, August 17

Monday, August 18
9:00 am —Jr. Fair Dairy Breeding Show (30 min. break) then begin showmanship

Tuesday, August 19
9:00 am —Jr. Fair Dairy Market Show (30 min. break) then begin showmanship

Wednesday, August 20
Noon - Open Class Breeding Show
2:00 pm - Peewee Breed Showmanship (following the breed show)



Thursday, August 21
Sale

Saturday, August 22
10:00 am — Western Ohio District 4 Guernsey Show

Judges
Dairy Breeding Open Show - Jason Miley
Others have been in contact with but not confirmed

Dairy Clinic on Friday —we need ideas!

It was proposed that the dairy committee purchase a TV that can hang in the barn (maybe
around the parlor) where we can run slides of sponsors and buyers. At the end of the week
we can give away the TV based on participation of Jr. Fair exhibitors. Ryan Langenkamp
moved to purchase the sponsorship TV and Trudy Snyder seconded. Motion passed.

Baskets
It was discussed to have one basket made up for sale and put online. The others will be
made-to-order if buyer spends a certain dollar amount.

Ideas include: Flower box (shaped like cow), flag, wind chime, gift card to greenhouse
New Business:
Heidi May updated us on the cattle release at the fair. They will be allowed to leave ONE

HOUR after the sale (8 pm — midnight) or on Friday morning.

Cattleman’s putting on a a carcass scan on Wednesday at 2:00 pm. There is a $300 flat fee
that we can pay so that all Jr. Fair exhibitors may participate in this.

Jacob Wuebker mentioned that it would be nice to have some male ring help, especially
during the market show.

Jacquelyn Deeter discussed ideas for Overall Exhibitor criteria including showmanship,
skill-a-thon placing and other participation. More discussion was tabled for the next
meeting.

Our next meeting will be on May 8 at 6:30 pm in the Community Building.

Stephanie Bailey moved to adjourn the meeting and Ryan Langenkamp seconded.
Meeting adjourned.



