January 05, 2026 Poultry Committee Meeting

Attendees: Maria, Eric, Brian, Tyler, Marlene, Chrissy, Cindy, Ethan, Cheyenne

Notes

Secretary Report - Motion made to correct approved minutes by Cindy, Chrissy 2nd -All
Approved

Treasure Report- Checking $5469.56 Savings $10,539.72
Motion made Eric, Cindy 2nd- All Approved
Pay VPP Bill —- Motion made by Cindy, Chrissy 2nd
Invoice #1 $50.41
Invoice #2 $109.50

Voted on to rent a P.O.Box from Greenville Post Office size XSmall both President and
Treasuer will have key, All bills, Scholarships, Shall be mailed there from here on out.
- Marlene made a motion, Cheyenne 2nd, all Approved

Poultry Clinic ~ April 25th-12pm

~Dog Barn{Community Building}

~Grant Moore- Prepping the birds

~Mercedes- Showmanship

~Micheal- Feed Regiment

~Betty/Amy- State Fair Entries

~Poultry Committee to provide food and door prizes
~ Save the Date Flyer will be sent out this month.

Pricing on Vents for barn-Estimate $4,000-$5,000- Need to speak to Marla on
regulations to move forward

Sending out corrections and revisions to constitution and by laws- Will vote in February

Skillathon will be same format, June 29th 6~7 and July 18th 9-11- We will have more
support and better help the youth on a 4-H plan.

Marlene made Motion to adjourn 8:26 - Cindy seconded- Motion passed



Action items

Clarification on Rules for Junior Fairbord Meeting prior to each day @ fair- What needs
to be voted on

Check Scales for Weigh in - Possible Purchase new ones

At registration of submitting entries, more clear understanding of Open show vs Jr Show
Trash Can in back of Barn

Getting Mailers to New Members , Contact Mercedes to get list after enroliment

During Show both Market / Fancy ensure dress code is being followed

Barn Meeting~ Have any one showing double species sign up to get approved thru Jr.
Fairboard for possible having another exhibitor show their animal



