Darke County Swine Committee Meeting Minutes
June 25, 2026

Attendees: Derek Mayberry, Rachel Sullivan, Megan Gower, Ashley Shilt, Hannah Stikeleather, Jacob &
Maddy Osswald, Wyatt King, Courtney King, Brian & Nicole Pohlman, Becky King, Mackenzie Subler,
Kirsten Subler, Brant & Rebecca Watson, Curtis Yount.

Meeting was called to order by President Derek Mayberry.

Secretary Report: there were no meeting minutes from the previous meeting due to not having enough
members to have a quorum.

Treasurer’s Report:

e Barrow Boosters Account - $1,364.42

e Money Market - $44,603.15

e Itwas discussed that there was an issue with needing two signatures to move, transfer or deposit
funds into our accounts. We decided we would only require two signatures when writing checks
from our accounts, it would NOT be required to make deposits or transfers between our two
accounts.

e Maddy moved to approve, Becky second — motion carried.
Committee Reports:

e Sale Committee:
o Becky brought up they are trying to come up with more ways to get people involved during
the sale, possibly through some fun activities etc.
o Sale will remain online, encourage kids to begin sending out their buyer letters and share
info about the sale, scholarship etc.
o Theywill continue to offer Thank You notes.
o Envelope stuffing will be the 20" @ 7pm.
e Barrow Boosters:
o Will be meeting after this meeting to discuss overall prizes, budget etc.
o Sign up for the Steak & Chop tent to help at the fair.
o Show Ring plans — once we get a mock up of what we want — can we put out into the
community and seek sponsors.
o We are seeking grants and sponsors for scholarships and to cover other expenses.
e Skillathon: July 7" 4pm-7pm and July 18" 9am-11am
o Volunteer sign up is available and volunteers are much needed.
e Sr. Fairboard Update: Curtis shared that the show ring was verbally rented but not yet paid for.
e Barn Manager Report:
o Tuesday after the barn party — they will be shutting the barn down to sort and load packer
hogs. This will no longer be done by the exhibitors/exhibitors families. Thinking this will take
place around 9:30pm.



o Wednesday morning —barn will close around 7am for them to mark and prepare for pigs
going to butchers. Will re-open for showman of showman show, then will close back down
after that (around 9am) so we can load out butcher hogs. Should be able to get back into
the barn around 10am for tear down.

Any tape that is put down in the barn to mark spots MUST BE PULLED UP.

If a pig does not make weight —it CAN NOT be used for any shows.

No re-weighs if a pigis 10 pounds under the minimum weight or 10 pounds over.

Entries — they will get a report from Betsy and Atlanta with initial entries on July 20™". This
will give them time to filter through and find inconsistencies. We will add changes in as
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they come. They will provide reports to advisors to review with their members to aid in
checkin (and help advisors do pen assignments).

Old Business:

Entries — due by July 20™.

Aisle Bedding - clubs will handle their own bedding and their own aisles. The show ring will have a
base of saw dust and will be topped with pellet bedding. Rachel & Matt Sullivan will be talking to
keystone on pricing for the pellets. Hannah will assist in getting a spreader to help in the show
ring. Wyatt King working on turf donation to help at the washrack and exits.

New Business:

Check-in procedure/weigh in — no changes currently other than having advisors review information
ahead of time helping with efficiencies. Remind families that pedigrees must be transferred and in
the child/families name.
Barn Set Up/Tear Down —

o Barn must be set up/torn down 10 days before and/or after fair.

o Wyatt will work with Schlechty crew and make sure barn is set up/torn down.
Barn Clean up/Ring Help — schedule will remain the same as past years. The show schedule was
distributed to the group and will be on the facebook page.
Tack Move In - August 16" at noon — Tack can begin to move into the barn. If moved in before this
time it WILL BE REMOVED and placed outside the barn.
Announcer Help - Jr Fairboard will be assisting with announcing. Maddy will as available but
cannot commit the same amount of time to this as in years past.
Backdrop Stand — much discussion around if building a new/bigger stand for the existing backdrop
or if we should re-design a backdrop that can be purchased with a stand. Options were evaluated
and discussed. Rachel moved to buy a new backdrop with a stand and Jacob 2" the motion -
motion carried.

Hannah Moved to adjourn, Maddy 2" — motion carried and meeting adjourned.



