Sept. 3, 2024

Members present:

Dustin Fourman Laney Fourman Olivia Schmitmyer ~ Bob Spitler

Barb Spitler Eric Stump Heather Stump Rorie Stump
Chris Trobridge Gary Knick Dylan Hesson Aaron Mullins
Amelia Price
Visitors:
Wriley Mullins Jon Robinson Caleb Knick Dave Singer
Matt Osborne Justin Kremer

Treasurer Report:

Checking - $11,339.19 Savings - $3788.96

(Wrote checks to pay for tshirts - Chad Oler $678, to pay for prizes - Heather Stump $1040.35)

New Business:

Elections: Chairman - Dylan Hesson

Vice Chairman - Rorie Stump (Gary motioned and Christ 2nd)
Secretary - Heather Stump

Treasurer - Laney Fourman

Sale Committee - Rorie Stump, Laney Fourman

Dustin motioned to accept officers, Aaron 2nd, motion passes

Fair Recap:
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June 21, 2025 - next year’s open show
Senior fairboard is going to handle packer checks this year.

> Gary motioned, Eric 2nd, motion passed
Adult showmanship during fun night - $10 to nominate an adult for showmanship and
$20 to scratch your name. You must pay a goat committee member to put a name on
the list or to scratch your name. We need to use last year's winners as judges for
showmanship on this night.

> Dustin motioned, Olivia 2nd, motion passed
Change Boer Breeding show to ONE show of boer breeding shown by age and ONE
show of wether dams (slick sheared shown by weight). There will NOT be a percentage
or full blood show. All breeding will be shown together with no papers.

> Rorie motioned, Gary 2nd, motion passed
Choose a supreme overall doe between breeding and wether dams.
> Amended to previous motion, passed

Laney Fourman is going to look into buying a TV to use at the fair for a buyer list
slideshow. Her cap is $600 for a TV and wall mount.

> Bob motioned, Gary 2nd, motion passed (11 yeas, 1 nay)



« Discussion of buying our own scales with the sheep barn. Then we don’t have to wait on
the hogs.

+« Discussion of moving the fitting contest to maybe Monday. Teams of two from any barn,
maybe provide goats, etc.

< Leave fun night on Saturday, and have previous royalty help with passing out ribbons
during dairy show saturday afternoon.

< Discussion of announcing breeders during the Born and Raised show. We need to be
more diligent about getting breeders during tag-in to help with this.

< Discussion of a start up goat program for first year exhibitors - need more research and
talk with local breeders to see if they would be interested.

« Create a list of duties and assign Junior Fair kids to the list. Hopefully this will help
organize our junior fair kids. Additionally, make a checklist of items to be done for fair by
committee members.

< Look into getting banners for Born and Raised wethers and grand and reserve does.

« Post Rate of Gain Results in the barn

Meeting adjourned
> Eric motioned, Gary 2nd

Next meeting - Thursday, October 10, all committee meeting 6:30 pm in youth building.



