
Swine Committee Meeting Minutes 

Date: March 12th, 2026 

Attendees: Amanda Brewer, Becky King, Brian Pohlman, Courtney King, Wyatt King, Jake 
Lavy, Mackenzie Subler, Adalyn Subler, Megan Gower, Ashley Shilt, Maddy & Jacob 
Osswald, Derek & Kourtni Mayberry, Craig Schlechty and Duane & Sheila Scholl  

Meeting was called to order by Derek Mayberry.   

Secretary Report: Previous minutes from November 13th, 2025 were distributed.  Previous 
meeting minutes were called for approval by Maddy Osswald, 2nd by Becky King. Minutes 
approved as read.  

Treasurer Report: Barrow Booster/General account - $3,689.77.  Money Market account 
has $26,524.19.  Becky moved to approve the treasurer report, Kourtni Mayberry 2nd.  
Report approved as read.  

Committee Reports:  

• Sale Committee – there is a meeting coming up.  There was a motion that was 
brought up to have checks picked up and cashed by December 31st of that fair year. 
If checks were not picked up, that cash would be forfeited. 3% to 4% percentage 
increase.  

• Barrow Boosters – Jackpot show will be on May 16th, and 17th. It was requested for 
help that weekend.  

• Skillathon – As a reminder, Skillathon will be over the new swine resource book. 
Handout given to all committee members.  This is chapters 4, 5, 8, 9 and 11. The 
essay was also distributed on the handout. 

• Sr. Fairboard Report – Senior fairboard met with the swine committee officers and 
barn manager to work on discussion regarding Showorks to improve operations with 
weigh and check-in. Also, Curtis Yount mentioned there was discussion on how we 
could utilize funds to improve ventilation, and looking close to $25K to do so. 
Explained that ventilation units on sides of the barn would not improve draft based 
upon vendor recommendations. Would likely recommend an above ventilation 
system. Jason Baker from Homestead Gates requested a meeting to review a new 
showring. Committee officers and barn manager will work to meet with Jason and 
determine the proposal.  

• Barn Manager Report – Wyatt has been working to determine best practices for aisle 
bedding. Going to try and observe jackpot show aisles and see what would work 
best for fair. 



Old Business:  

• Finalizing Judges – Judges have been selected, and waiting on junior fair contacts 
and open show contacts to have contracts sent out.  

New Business:  

• 840 tags are available and will be distributed at the end of the meeting with Betsy 
and Atlanta. 

• Committee provided feedback that weight slips should have a spot for gilts & 
barrows.  

• Part of the discussion related to Showorks was to try to make sure the website is 
more user friendly. 

• Heidi May mentioned that advertising that money goes straight to fundraising for 
swine would be a benefit. Discussion about making a separate fundraising bank 
account for fundraising moving forward to separate funds from money market.  

• Junior fair judge budget was set forth by Senior Fairboard for $800.00 and would be a 
flat rate, no mileage, hotel etc.  

• There are still ideas being brainstormed for more room. Wyatt and Curtis mentioned 
that they have had discussion and working to provide more room in the cattle 
pavilion for swine.  

Adjourn: 

Becky moved to adjourn our meeting.  Maddy 2nd.  Meeting adjourned.   

Next Meeting: Thursday April 9th, 2026   

 


