September 14th, 2026 Poultry Committee Meeting

Attendees: Maria, Brian, Chrissy, Eric, Marlene, Amy,

Notes-

Mercedes, Tyler, Evan, Ethan, Grant, Annissa

Secretary Report - Motion made to approve minutes by Tyler with Corrections, Eric 2nd
-All Approved

Treasure Report- No treasurer report given

Shows will stay the same order with addition of Homegrown show on Friday Evening
‘HomeGrown” show- details will be ironed out and sent to all exhibitors by October 1st
Pen Pal- We will be scratching that program next fair

Poultry Picnic - Will be handled by Joyce Swisher and Faye Harman next year
Proposing to Senior Fair Board-

~Jr Fair Runs Thursday thru Wednesday

~Open Show Runs Friday and Saturday
Fair
~ Need to Purchase Overall Champion Exhibitor Fancy and Market Chairs
**Tyler made motion to spend max $100 on the 2 chairs, Eric 2nd - All approved
~ Ordered after fair Commercial Egg Laying Belt Buckle
~Many positive Comments, Will attach notes from post fair meeting

Pullorum Testing

**Motion made by Eric to have Only Poultry Committee Members handle Pullorum
Testing and Scheduling dates and times. Tyler 2nd- all approved

Fundraising-

~Bowling, Bingo, Something during the winter months- purpose of painting the inside of
the barn.

Election of Officers: 2027 Officers

~President- Brian Subler

~VP- Eric Walk

~Treasurer- Cindy Mayo

~Asst. Treasurer- Tyler Greer

~Secretary- Maria Moore

Senior Fairboard Update:

~ October will Marla last meeting with us- New Representative will be chosen
November
Sale Committee Update

~ Chrissy will be our head with Marlene back up - Jr Fair Board will rotate
Junior Fairboard Update:

~Gave them suggestions on awards for next year.



e Maria made a motion to adjourn at 10:02 - Brian seconded- Motion passed

Action item:

[J Supplies needed for fair- Brooms, Dust Pans, labels put on all new equipment
[J Moving up Barn Awards & Taking out Jr. Fair Birds

[ Add to Constitution- Yearly Audit will occur.

[J Constitution Amendment- Moving Meetings to 2nd Monday

[J After Fair Committee to help tear down and put away everything

[J Judges- Decide who, Contact and send out contracts.

[J Ask Sale Committee if we can sell Reserve Commercial Egg Laying
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