Monday, Oct 7, 2024, 7:.00 PM

Poultry Club Minutes:

In Attendance: Cindy Mayo, Tyler Greer, Dena Wuebker, Cody
Stump, Brian Subler, Tricia Seubert, Eric Walker, Maria Moore,
Chrissy Strawsbaugh

The meeting was called to order by Dena

Secretary Report;
No previous secretary report to review

Treasurer Report;
Presented by Tyler;
Moved by Cindy, seconded by Brian

Old Business;

e 19 total animals are required to sell: For poultry that is
currently only the Champion Overall Market and Reserve
Overall Market.

o A motion by Tyler seconded by Cindy to add
Champion Overall and Reserve Overall production to
the list. MC

e Showmanship- waiting on breakdown to decide if a new
class breakdown would be beneficial
* 8-11 class (23 exhibitors)
*12-14 class (18 exhibitors)
*15-18 class (19 exhibitors)

e Auction Sales are down by approximately $300,000 overall
o $48,883 total Poultry Sales
Average - $ 814.72/ lot (60) lots
Next Sale Meeting Oct 21, 2024
List of buyers to be sent by exhibitors



Discussion of the percentage fee vs. the $5/lot fee that the
committee voted on. Dena to update at our next meeting.

New Business;

e Addition of awards for overall Showmanship Champion
Moved by Brian, seconded by Chrissy

e Shade screen to be adjusted for winter months - Brion and
Eric

e Judges considered/ to be contacted for next year include-
Michael Schlumbohm for Market and Jonathan Patterson for
Fancy

e Poultry Clinic date TBD. Possible dates discussed April 5th,
12th, or 25th (date of Fancy Feathers show at fairgrounds)
e Rules and Schedule Reviewed in Showbook and changes
made though tabled for later .... Waiting upon changes
that may happen with the actual fair schedule for animals
- Cindy moved to table changes, Tyler seconded

e Junior Fairboard number of Representatives from 3-47?
Hoping to have an update at our next meeting.

ltems for discussion at next meeting:
- Space for tack set-up (tape areas?)
- Host our own auction for baskets

Motion to adjourn- Tyler; seconded by Maria

Next Meeting: Monday, November 4, 7.00 at the extension office

Submitted by; Tricia Seubert



